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Empowering Lawyers to

Achieve Their Full Potential

Transforming legal practices through tailored

coaching, training, and consulting.

&
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O O ©One-on-One Coaching
G_éjgu Highly-effective and personalized, our certified coaches
take clients through a series of sessions in support of
business development growth, strategic planning,
leadership or returning from leave.

Career Transition + Outplacement
Personalized support for lawyers navigating career
changes, offering career counseling, job search
strategies, and networking guidance to help you build
confidence and secure roles that align with your goals.

Know :: Be :: Do :: Group Training

This program helps lawyers take control of their
business development by creating personalized plans
that align their practices with the work and clients they
value most. Rooted in neuroscience and adult learning,
it's designed to inspire, engage, and empower.

Specialty Programs

Custom tailored and co-created we offer customized
firm retreats focused on strategic goals. Each retreat
includes themed training, interactive workshops, and
small group sessions, covering topics such as soft skills,
leadership, business development, and client

SOUTHREN
CONSULTS

Small Firm Startup

We help solo and small-firm
lawyers navigate the
complexities of launching their
own practice and building a
sustainable, thriving business.

Fractional Law Office

Management

These services help smaller firms
optimize operations through
strategic, project-specific support.
We deliver solutions that boost
efficiency, financial stability, and
compliance for success.

Strategic Planning
Through collaborative sessions
and tailored resources, we help
develop living roadmaps that
evolve with your firm’s needs,
ensuring continuous growth and
success.

management.

Additional Tools + Resources

All our programs include a range of, tools and
resources—Ilike assessments, planners, videos
and personalized resources, and the Southren

Academy online Learning Platform,

<!, Women Managing Partner Forum

The Women Managing Partner Forum unites women
law firm leaders for collaborative discussions, offering
insights, strategies, and a lasting network for mutual

growth and support.

to reinforce learning and drive
lasting progress, equipping clients to
achieve their goals with confidence.
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