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Results 
Coaching
Achieve Clarity. Take Action. Drive Results.
Southren Group’s Results Coaching Program is designed for lawyers seeking to
set and achieve their most meaningful professional goals. Whether you want to
grow your practice, enhance your leadership skills, or navigate a career transition,
this program provides the strategy, support, and structure to get you there.

With 13 personalized coaching sessions, we help you define your vision and values,
map out an effective action plan, and take the right steps at the right time to turn
your ambitions into reality.

What You’ll Gain ::
Vision & Values Alignment 
Define what success means for
you, anchored in your core
values.

Goal Setting & Strategic
Direction  
Set measurable, achievable
objectives tailored to your
career aspirations.

Personalized Action Plan 
Develop a clear roadmap with
practical, trackable steps
toward your goals.

Tools + Resources ::
DiSC Psychographic Assessment –
Understand your strengths and how to
leverage them.

Goal-Setting Frameworks & Workbooks –
Structure your objectives for sustainable
progress.

Monthly Planners – 
Track and measure success at every stage.

Self-Assessments & Progress Trackers –
Stay accountable and refine your approach.
Ongoing Planning Tools – Keep your strategy
dynamic and aligned with evolving priorities.

The Southren Group Difference ::

At Southren Group, we believe that success is not an accident—it’s the result of intentional action. Our

neuroscience-backed coaching methodology ensures that you gain the insights, skills, and habits to

consistently move forward in your career.

Transform your ambition into action. Let’s build your success—one step at a time.


